E17-00144-AS-25-020-PR-0001

From: Alex Schuman

Sent: Tuesday, 21 November 2017 1:17 PM
To: Matthew Crocker

Subject: RE: regional cultural fund/RCF

Not yet anyway. They went down the path of an unsolicited proposal.

From: Matthew Crocker

Sent: Tuesday, 21 November 2017 11:25 AM

To: Alex Schuman <Alex.Schuman@premier.nsw.gov.au>
Subject: RE: regional cultural fund/RCF

By the look of this Wagga didn’t even put in an application.
Matt Crocker

Policy Director
Office of the Premier

YA
Email: matt.crocker@premier.nsw.gov.au 1‘“";
Tel: 02 8574 5000 NSW
Mob: - 093 mﬁyx

This message is intended for the addressee named and may contain confidential information. If you are not the intended recipient, please delete it
and notify the sender. Views expressed in this message are those of the individual sender, and are not necessarily those of the office of the
Premier.

From: Alex Schuman

Sent: Tuesday, 21 November 2017 11:05 AM

To: Matthew Crocker <Matthew.Crocker@premier.nsw.gov.au>
Subject: RE: regional cultural fund/RCF

Yes, that’s my understanding too. I’d need to ask GB for support.

From: Matthew Crocker

Sent: Tuesday, 21 November 2017 11:03 AM

To: Alex Schuman <Alex.Schuman@premier.nsw.gov.au>
Subject: Re: regional cultural fund/RCF

| got sent the list yesterday - will flick it to you. | understand that there was some kind of process around it - so if it’s
not on the list, we should be very careful about upending the process.

Sent from my iPhone

On 21 Nov 2017, at 10:59 am, Alex Schuman <Alex.Schuman@premier.nsw.gov.au>wrote:

Hey Matt

e Riverina Conservatorium of Music/RCM is being evicted from New England Uni land which is
being sold.
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e Daryl Maguire is lobbying hard to have a former-RMS office block ($3.5m) in Wagga gifted to
RCF, and another $25m for renovations.
e Transport vacated the RMS site under the PAUT, so it expects to recycle proceeds into new
capex.
e To interrogate the right mix, | think RCM be listed on the RCF.
e RCF can work on a business case, including RCM’s requirements, location, etc. RCF can also
purchase the site (or part) and act as landlord.

| understand from Craig Limkin that you have a list of RCF’s projects for next year. Can | propose to
GB that we add RCM to the list?

Alex

Alex Schuman

Head of Economic Policy

Office of the Hon Gladys Berejiklian MP
NSW Premier

Email: alex.schuman@premier.nsw.gov.au
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